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A CIO?s job can be conceived as one of harmonizing various architectures within an organization, 
such as product architecture, organizational process architecture and information systems architecture. 
CIOs should predict the future directions of the industry and align various architectures, so they will be 
mutually reinforcing, rather than contradicting. The task will have to be a dynamic one because architec-
ture change with the changing environment. The change can be either incremental or revolutionary, de-
pending on whether or not the critical bottlenecks within the architecture shifts or remains the same.
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??????????????building electronic platforms that can transform their organizational 
structures and support new ways of making decisions.????????????????????
?companies will be technology architects rather than system builders, even for their most critical ap-
plications.??????CIO????????????????????????????????
?????????????????????IBM?????????????????????
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